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Product Manager

Role:

The product manager (PM) is responsible for the product category assigned to him/her. The
PM manages the entire product line life cycle from strategic planning to tactical and
operational activities.

The PM reports to the Director of Entertainment Product Group and works closely with the
product marketing managers (PMM) for requirements for B2B and B2C channels including
market and opportunity sizing and evaluation.

Main areas (including responsibilities and tasks):

The PM has as main responsibilities is to create category plan, business case for new product
concepts, specify product requirements and manage the product life cycle.

The PM is obtaining user insights from market, consumer and trend research and is able to
translate this into innovative concepts to address these insights. He is responsible for co-
defining category plans, create business case for product concepts, create and manage the
product roadmap including life cycle management. The PM monitors the sales and gross
margins of the products and is responsible for delivering NPI’s according plan (quality, time,
unit cost and expense).

* Developing category plan in line with organizations strategy and vision

* Managing the entire product line life cycle from strategic planning to tactical and
operational activities for the responsible product categories.

* Specifying market and product requirements for current and future products by
conducting market research, competitive analysis supported by periodic visits to
customers and markets

* Closely align with Product Marketing Managers for requirements of both B2B and B2C
channels, including market and opportunity sizing and evaluation

* Define and execute the agreed product roadmap and manage the portfolio life cycle
(manage line chart) in B2B and B2C.

* Create business case for new products/versions and manage the product creation
process, working closely with product marketing, program, planning, purchasing, and
quality teams

* Supporting the development and execution of the go-to-market strategy for B2C and
B2B channels, working with the product marketing, supply chain and marcom teams.

* Analyzing potential partner relationships for the product or category and provide
input to partner / vendor selection based on portfolio requirements, pricing,
investments, lead time, support and technology assessments

Travel frequency: 25% on international level

Measure (KPI’s):
- Category sales performance (Market Share)
- Business case realization
- NPI Performance: achievement of quality, timing, unit cost and development expense
as set at kick-off.
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Fixed meetings/contacts:
Strategic:

Category Planning: (Product Team)
D-Day, 1x quarter (PM Team)
IMT: 4 x year (Sales, Marketing, Product, OPS, Finance)

Operational:

PIP Meeting: 2 x month (marcom and product)
Project Review, Workflow: 1 x week (project, engineering/marcom and product)
Operations Meeting: 1 x month (ops and product)

Required education and experience:

Bachelor level in business and/or engineering — mechanical/electronics/computer
science/IT

3 - 5 years of relevant working experience in an similar environment

Knowledge of and experience with aspects as outlined in job description

Experience in leading-cross functional and international projects in fast paced and
fluid environment

Required technology knowledge matching product category

Successful track record

Competences:

Building & maintaining relations
Motivating and convincing
Problem solving

Managing expectations
Marketing & industry knowledge
Ownership and responsibility
Result driven

Customer oriented
Strategic/conceptual thinker
Planning & organizing

Contact details:
For more information about One For All®, Universal Electronics and the role offered, please
contact us at recruiting.emea@uei.com.

Universal Electronics B.V. - Colosseum 2 - 7521 PT Enschede - 053 4888000 —
recruiting.emea@uei.com
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